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I. Definition of Substandard Housing 
a. Substandard Housing: refers to any residential structure, unit, or property that, due to its condition or deficiencies, poses a current or potential threat to health, safety, or well-being of its occupants or the public. Substandard conditions are determined based on objective (based on code standards) factors related to the integrity and functionality of the structure and its systems/components (everything within), rather than aesthetic or superficial appearance alone.  
II. Review Priority Areas
1. Implement or reinforce minimum habitability standards, especially for heating, ventilation, plumbing, and pest control 
a. Barriers: 
i. Enforcement Issues - 
1. City of Lafayette and Tippecanoe County – complaint driven, if we don’t know can’t help 
2. Unfit dwelling - 
a. Noone can live there 
i. Make sure they have a place to go prior 
ii. Must be repaired prior to moving back in 
1. Periodic drive by to ensure no one lives there. 
b. Definition of “unfit dwelling” - IC 16-41-21 
c. County – no funding for unfit housing rehab, provide resources to the individuals
d. Primarily owner occupied 
3. Elder law – proactive approach to legal issues and barriers for elderly people 
a. Senior Center willing to lean into this if it is a community need. 
b. What would a plan look like 
ii. Legislative Barriers 
1. UBL – 10 day window to wide, emergency shorter, $2500 to little, 90 days before next penalty to long 
2. Bed bugs not included for county pest control 
a. Fines? 
3. PC requirements for an inspection warrant 
iii. Organization to do secret renters- 
b. County does not do rental inspections 
c. Who can be an advocate? 
i. Repair companies, case workers, law enforcement, fire department, community health workers, congregational care teams, APS (Standarization of involvement?) 
ii. Whistle blower policy - soft approach 
d. Make the community aware the difference between unfit and unsafe 
i. Report unsafe things 
ii. Vs. When to report the unfit things 
2. Streamline reporting: Improve the public’s ability to report substandard conditions anonymously via apps or websites
a. Map of where to go on our website – jurisdiction, legal aid, etc. 
b. Resources for renter – Bauer resource guide 
c. Accessibility – website information improvements 
d. Website improvements 
3. Review and ensure building codes and rental housing ordinances align with current health and safety standards
a. Landlord education about property maintenance code updates. 
b. Cross jurisdiction adoption 
4. Create a certification or public registry for landlords and property managers that register properties and undergo periodic inspections 
a. 
5. Create a public awareness campaign regarding substandard housing (“see something, say something,” how and where to report issues, contact information for service providers, videos) 
a. Ebony 
b. Two different campaigns 
i. Advocacy lane – social workers, etc. 
ii. Tenants 
c. Marketing – right people, right time 
i. When are we reaching the tenants? - need to work with community partners 
d. Building relationship with landlords – we need to increase relationships and make them want to do the right thing, incentive landlords 
i. How can we support landlords? 
ii. What is it to be a good tenant and part of this community. 
III. Subcommittees for Priority Areas 
IV. Next Meeting 
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