
Housing Stability Taskforce Minutes
July 23, 2025

Attendees: Jennifer Layton, Marie Morse, Jennifer Million, Monica Casanova, Wes Tillett, Mason McConnell Curry, Keven Jennings, Heather Thompson, Annie Cruz-Porter, Briton Weise, Harry Brown, Jacob McKinney, Dawn Baldwin, and Kaley Higgins

The group reviewed information about the Tippecanoe Housing Solutions Coalition. There are three taskforces which have begun: housing stability services, increasing housing supply, and decreasing substandard housing.

Purpose of the Housing Stability Taskforce:
	Increase financial wellness
	Expand legal services
	Rental/mortgage assistance programs
	Ensure housing is available to all

Members of this taskforce will reach out for additional members including those from:  legal services, realtors, developers, and landlords. 

Goal: connect services/resources to those in a housing crisis in order to stabilize their housing.
[bookmark: _GoBack]Needs and Impact: lack of affordable housing, high eviction rates, lack of prevention resources.
Strategies: 
	Leverage funding resources, assist providers, and advocate at all levels.
	Coordinate efforts with government, landlords, providers, and households.
		
Potential Solutions:
	Messaging around affordable housing needs
	Advocating for policy solutions
	Preserve affordable housing and provide resources for additional developments
	Get new ideas on ways to assist those in a housing crisis
		* 211, Bauer Resources, others. What is available now and how to ensure those who are in 			need, understand where assistance is available.
	Support the Increase Housing Supply taskforce
	Increase the resources of current providers
		* With changes in federal and state priorities, local human services agencies will be required to 			do more with less, which is not sustainable. Services and programs will be reduced, and 				additional people will lose their housing. Agencies have already seen an increase in community 			needs. 
	Increase emergency financial assistance 
	Conduct annual summit for the community (including employers)
	Offer additional landlord and tenant education and resources
		* Homestead Resources provides tenant education and financial wellness
		* Property Partners committee working to engage with landlords

Next meeting date is August 26th at 2pm. This taskforce will meet monthly. 
